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Leadership is the ability to
transform vision into reality

Warren Bennis
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The ‘leadership system’

How leadership teams...

set strategic goals,
enable the right capabilities,
solve problems,

plan and align, and
support successful execution.




The ‘leadership system’ matters

41iti

Shop floor teams 2>

Management teams >



Is leadership effective?

Are leadership teams above you effective? |s your own leadership team effective?

46%

\ 32%

14%
8%

Not at all Absolutely Not at all Absolutely

! 000 ; Source: LWO Leadership Selfscan ‘2023, N=193
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The ‘leadership system’ matters
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The ‘leadership system’ matters
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“A bad system will beat a
good person every time”

W. Edwards Deming



Where to look for a better system?

A committed team with one goal
Visual Management in a ‘big room’

Continuous improvement through
structured problem solving
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LWO sessions



Digital? Yep.
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Strategic Planning & Execution
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Obeya

Leading with Obeya

Leading' with Obeya * 730 views

£3iObeya ffiviai & Conceptboard




The same pattern cascasdes & connects multiple teams

Board

Programme

Workstreams







How do we lead the agentic shift

with people and Al?
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i OBEYA STRATEGY BOARD Care Connect ) @ Hide = petail
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I am the Obeya Assistant, trained in the
Leading with Obeya method. | help you build Higher Goal “  Strategic Capability “ Performance - Tough problems e out - oy
and improve your Obeya Strategy Board.

PURPOSE - = ”
| can add, update and rearrange content on & door patid... Negen op de tien o o Medicijnherinneringen

T 2 i i "

the board directly. E\fery l:nangei | propose is Chrenischa patiénten helpen gezond envsl paﬂ!menjanng . s mwmm :e‘ui::i’:::‘:fﬂt? hun 5 : gekoppeld aan het
shown to you for review before it becomes vertrouwen te biijven met betrouwbare, Patignten vinden de app makkelijk 1@ [} ' o o

2 zonder hulp.

part of the board. verbenden en ondersteunends digitale zorg. gebruiken, te begrilpen en In te passen in 2025, P
hun dageljkse routine. De ervaring neemt i P o —
zorgen weg en helpt gezonde gewoonten op

STRATEGIC OUTCOME

te bouwen met duidelijkheid, begeleiding en
persoonlijke ondersteuning.

dagelijkse zorg toe

Patignten en hun naasten rekenen elke dag
op Care Connect. Ze voelen zich veilig thuis,
begrijpen hun eigen gezondheid en
balanden minder vaak onverwacht in het
ziekenhuis.

P van
zorgteams

Zorgteams krijgen tijdig signalen en
inzichten van hage kwaliteit, zodat ze vroeg
en efficiént kunnen ingrijpen, Het platform
vermindert ruis, laat risico’s zien en
ondersteunt soepele werkprocessen.

Tijd van ignaal tot ..
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Elk signaal het handelen
‘waard: 80% nuttig in elk
zorgteam.

a EXPERIMENTING

Een vertrouwde schakel in het
Nederlandse...

Ziekenhuizen, huisartsen en persoonljie
gezondheidsomgevingen van patiénten
wisselen vellig an zonder axtra werk
gegevens met ons uit. Zorgaanbieders
kiezen voor ans omdat we aan de regels.

zorg. Patiénten en zarguerieners kunnen
erop rekenen dat de app werkt, zonder
fauten, vertraging of inconsistente data
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Describe your team or-ask a question... & platform - ran patié.
Het platform ontwikkelt zich snel en vailig e
dankzij een modulaire architectuur, M PPFFFFEERE]
& Ertr st R ke e e 10 geautomatiseerde kwalleitscontroles en M W) migd

This assistant is Al and can make mistakes.

schaalbare infrastructuur, Nieuwe functies
koman erbij zonder instabiliteit of vertraging

Cet your QR code from Ruben for beta testing
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Persoonlijke
signaalgrenzen per
patiént ingevoerd
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Zorgteams houden de groeiende : mml""
hronlschezordb] msn weer  wosal
Zorgteams besteden hun tijd aan de ﬂ 0 § conomion
patiénten die hen nu niodig hebben, Met
dazelfde mensen zorgen ze voor mear
patignten, en verpleagkundigen zeggen dat Betrouwbare & vellige digitale zorg % ige-en volled... id platform NEN 7510~ Klinische
Cara Connect hen werk ult handen neemt. Care Connect levert steads nauwke s ———— iy o hercertificeringsaudit veiligheidstests verplicht
metingen, stabiele functies en vellige digitale " w5

gehaald voor elke release




Opportunities using LWO with Al

Structuring fuzzy strategic information with LWO helps Al with:

v
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Support consistency & refinement of strategy

Enables gap analysis, consistency checks

Provide insights into progress, problems, opportunities
Consistently works with effective human-interaction design

Cascading & connecting strategy over multiple teams in the organization

Omg... :D
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Want to explore LWO?

LEADING WITH

1w 0BFIA

% . Logout NEUEN

Whatis Obeya  LWO Network * Training - Partners  Resources ~ UseCases ~ Contact

Download Templates and

Materials

My Account
Introduction

Downloads & Materials

Download the templates and materials for use in your Obeya
here. Depending on your training level, you can access more
templates here. Do you think youre missing something? Let us

know.

Download templates and materials

Digital Obeya Boards

Physical Obeya Boards & Tools
Virtual Obeya

Events

Online learning platform

@

Here you can download the LWO original templates for use in your Obeya.
@ » s am:
= 00 - LWO Model whitepaper and explainer
= 01- Strategic direction

® 02 - Performance

® 03 - Tough problems M qteridls

click here

Introduction Leading with
Obeya (English)

Maximizing human leadership
potential

@ 30-40 minu .
e-Learning

click here




Let’s kickstart the WorldChefs Al programme!
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Tim Wiegel
Author of Leading with Obeya
- strategy execution together | Sp...

Feel free to getin touch
after our session!




