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MANAGING THE

INITIATIVE-DRIVEN

ORGANIZATION 





Suggest 1-pager Design & Plan Pilot

Support LearnRoll-out

Get Sponsor’s Go

THE FLOW WAS

Simple | Transparent | Participatory | Focused on Impact



The solution was not: no
best practices yet, they are

only emerging

The direction was clear: AI-
first development

organization

AI CAME

AS A

CHANGE

ITSELF 



Distributed experiments

Coordinated organizational change

TWO STREAMS

EMERGED



New structure with smaller teams, role
shifts, org-wide metrics, design to code,
shared business context for LLMs

WE KNEW HOW TO

COORDINATE



WHAT ABOUT

DISTRUBUTED

LEARNING? 

DUPLICATION

SILOS

CONFLICTING
SOLUTIONS

LOCAL
OPTIMIZATION



Formal process for
every try, e.g. 1-pager

Easy to start. Easy to
see. Easy to build on

PATH FOR DISTRIBUTED LEARNING

TOO HEAVY SWEET SPOT TOO ISOLATED

Everyone builds alone,
learning is limited

HEAVY

GOVERNANCE

LIGHTWEIGHT,

VISIBLE,

CONNECTED

COMPLETE
ISOLATION

EXPERIMENTATION SHOULD BE EASY. LEARNING SHOULD TRAVEL



EXPERIMENT SHARE CONNECT IMPROVE

WE STARTED WITH VISIBILITY



EXPERIMENT SHARE CONNECT IMPROVE

ADDED EVEN MORE VISIBILITY



Distributed experiments we all see

Coordinated organizational change

WHERE TWO STREAMS MEET

PROMISING PATTERN -> SHARED PRACTICE



TRACKINGCOORDINATED CHANGE

DASHBOARD



Knowledge stuck inside teams and projects

Limited capacity for organization-wide
participation

SAME AMBITION, DIFFERENT
LANDSCAPE



ANOTHER BOTTOM-UP

Core Team to collect and scale

Solutions come from people doing
the work. Participation is facilitated,
not fully distributed



Explain what the
org needs

Make learning
visible & easy to

find

Converge and
scale

WHAT WE KNOW NOW

INTENTIONALLY!



Can your organization turn ideas into learning without turning learning into chaos?

LEADERSHIP DEFINES THE

DIRECTION.

THE ORGANIZATION DISCOVERS THE

TRANSFORMATION

THANK YOU!
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