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WHY LeSS FRAMEWORK?

SCRUMMASTER
& FEATURE TEAM

PROPUCT
BACKLOG
REFINEMENT

FEATURE TEAM

CROSS-FUNCTIONAL
CROSS-COMPONENT
STABLE ANP LONG-LIVED

--ed

http://less.works IE[BY-ND

POTENTIALLY SHIPPABLE

PROPUCT INCREMENT

TEAM HAS THE NECESSARY KNOWLEPGE ANDP SKILLS TO COMPLETE AN ENP-TO-ENP CUSTOMER-CENTRIC
FEATURE. IF NOT, THE TEAM IS EXPECTED TO LEARN OR ACQUIRE THE NEEPEP KNOWLEDPGE AND SKILL.

hitp://less.works IE[NND




WHY LeSS FRAMEWORK?

SCRUMMASTER

https://youtu.be/YXZMaGzCg8g

Talk LeSS 2024 | A. Piekarczyk & O. Szewczyk | A journey with adaptiveness in a legacy environment

FEATURE. IF NOT, THE TEAM 1S EXPECTED TO LEARN OR ACQUIRE THE NEEPED KNOWLEPGE AND SKILL.

hitp://less.works _Iﬁ
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Al-First Development Isn't About Al. It's About
Giving Up Control.

Lessons from a two-day experimental workshop at Softnet where tests became
communication, pipelines became teachers, and legacy habits fought back.

% JURGEN DE SMET
JAN :_‘. 2026
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https://jurgendesmet.substack.com/




From PRD to Production in Two Days. The
Comfort Trap Included.

Everyone's debating whether Al can write code. We're running a different experiment: can
it reshape how multiple teams go from understanding a problem to shipping it?

% JURGEN DE SMET
APR 09, 2026
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| want us using Al deliberately, with our brains switched on, never on

autopilot and never just chasing the hype. These three days are for one
question: how do we make better software here, faster and more secure,

and stay a real match for the best in our field?
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Strategg . Risk - Rules

Harness
decisions, with named owners
quideline updates

air cover, live
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% milestonow z okreslonymi wymaganymi metrykami

How do we measure? When should the metric turn "red"?

% milestonow z okreslonymi wymaganymi metrykami
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How frequent will we update / refresh data? Who is owning this metric?
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Initial LeSS adoption on youtube:
https://youtu. be/ YXZMaGz2Cq8qg

Substack articles on workshops done:
https://jurgendesmet.substack.com/

Techmcally reajy for Al:
https://howreadyfor.ai

- < ’ A Adam: https://www.linkedin.com/in/adam-piekarczyk/

Jurgen: https://www.linkedin.com/in/jur rgendesmet/
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